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Government’s most basic responsibility it to 
protect the public
 There are 14 police agencies in Albany County

 Only one, the Sheriff, is a NYS Constitutional Officer

 We can improve safety and reduce costs by combining 
all 14 into a Policing Board lead by the Sheriff with 13 
Chiefs and Commissioners of Public Safety working in 
concert

Michael F. Conners, II

Comptroller



Government’s Most Expensive Service is 
Education
 There are several School Districts within the 

County, including two within one town
 Administration of School Districts is the most 

expensive task taxpayers asked to pay
 One Superintendent in Anne Arundel County, 

Maryland administers 13 high schools, 4 special 
schools, 20 middle schools and 79 elementary 
schools

 Local control of the building by principal, 
teachers, parents and impacted community 
is better 
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Water and Sewer
 The County treats sewage and storm water now

 It makes sense to have the Albany County Sewer 
District expand and handle collection as well as 
treatment of sewage and storm water

 Sell (transfer liabilities) the systems to the ACSD and 
have them tax, service and remotely treat CSO 
problems
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Energy
 Local governments should own power generation 

that is sustainable and renewable.  Electricity and 
transportation fuels could be owned by the 
“community” 

Wind farms, PV cells, water and cellulosic ethanol 
products could generate more revenue than 
landfills currently do for Colonie and Albany

 Combine energy and waste storage landfills at the 
county level
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Legislative functions
 Reduce Albany County Legislature to 13 seats 

maintaining balance for minorities, urban, suburban 
and rural representation

 Reduce Albany Common Council to 5 seats-see above,  
Cohoes and Watervliet to 3 members including mayor

 Reduce town boards to 3 members

 Reduce Village Boards to 3 members including mayor
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Executive Functions
 Merge City of Albany into County of Albany with requisite 

realignment of department heads
 Combine DPW, DGS and OGS functions within the County 

to one unit
 Negotiate single set of union contracts and rules in an 

evolutionary process over 5 years.
 Combine purchasing functions
 Combine Workers Compensation plans into one self 

insured plan
 Consolidate Health Insurance Plan into one plan with self 

insurance management plan with common benefits and 
deductibles over a 5 year period of time
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Accounting and Auditing Functions

 Consolidate all accounting and auditing at the 
County level with common civil service 
protections and union contract over 5 years

 Bid common outside auditing contract
 Bid common Financial Advisor contract
 Bid common Bond Counsel contract
 Process all claims, warrants and purchase orders at 

the county level with transfer of staffing 
 Develop common rules and procedures for 

Internal Controls and Internal Auditing at the 
County level
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Legal Services
 Consolidate all Departments of Law with subsets for 

cities, towns and villages until state law allows 
common legal rules

 Develop litigation department to cut down on outside 
counsel expense

 Develop internship program with law schools to 
provide training ground for new attorneys to enter into 
public service
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Payroll Towns, Villages, Cities, and 
Albany County 2009

Schools Towns

Albany City School District $             96,185,608.00 Berne $                                     655,592.00 

Berne Knox Westerlo $               9,850,297.00 Bethlehem $                                15,464,956.00 

Bethlehem Central Schools $             48,591,851.00 Coeymans

Cohoes $             18,817,637.00 Colonie $                                39,408,770.00 

Green Island $               2,922,020.00 Green Island $                                     116,977.00 

Guilderland $             47,626,759.00 Guilderland $                                12,341,298.00 

Menands $               2,351,212.00 Knox $                                     489,338.00 

North Colonie $             52,145,266.00 New Scotland $                                  1,552,328.00 

Revena Coeymans Selkirk $             23,601,928.00 Renselaeville $                                     645,228.00 

South Colonie $             52,531,046.00 Westerlo $                                     901,062.00 

Voorheesville $             11,228,414.00 

Watervliet $               9,547,829.00 

Cities

Albany $                                70,680,400.00 

Villages Cohoes $                                  9,449,003.00 

Ravena $                  795,306.00 Awatervliet $                                  6,058,645.00 

Colonie $               1,475,988.00 

Menands $               1,641,605.00 

Green Island $               1,722,279.00 

Altamont $                  616,593.00 Albany County

Voorheesville $                  457,004.00 $                              127,480,530.00 

TOTAL $  667,352,769.00

Source Office of the NYS Comptroller



Property Taxes Schools, Towns, Villages, 
Cities and Albany County 2009

Schools Towns

Albany City School District $88,804,279 Berne $1,167,014 

Berne Knox Westerlo $8,395,178 Bethlehem $10,632,955 

Bethlehem Central Schools $50,357,582 Coeymans $0 

Cohoes $10,014,781 Colonie $28,170,388 

Green Island $2,290,765 Green Island $0 

Guilderland $51,216,134 Guilderland $8,181,295 

Menands $5,947,761 Knox $238,425 

North Colonie $56,464,012 New Scotland $2,171,059 

Revena Coeymans Selkirk $18,513,160 Renselaeville $1,206,956 

South Colonie $54,434,807 Westerlo $992,069 

Voorheesville $12,801,803 

Watervliet $4,705,977 

Cities

Albany $52,347,388 

Villages Cohoes $6,383,340 

Ravena $760,054 Watervliet $3,714,008 

Colonie $1,182,295 

Menands $1,784,550 

Green Island $1,630,903 

Altamont $232,102 Albany County

Voorheesville $244,082 $67,267,453 

TOTAL $  552,252,575.00 

Source Office of the NYS Comptroller



Benefits for Schools, Villages, Towns, 
Cities and Albany County 2009

Schools Towns

Albany City School District $34,934,016 Berne $225,441 

Berne Knox Westerlo $4,912,743 Bethlehem $5,545,817 

Bethlehem Central Schools $16,583,406 Coeymans $0 

Cohoes $6,701,178 Colonie $15,082,024 

Green Island $979,814 Green Island $19,664 

Guilderland $16,608,682 Guilderland $4,003,780 

Menands $857,541 Knox $145,894 

North Colonie $15,338,671 New Scotland $616,000 

Revena Coeymans Selkirk $7,419,950 Renselaeville $287,651 

South Colonie $16,702,849 Westerlo $353,300 

Voorheesville $4,344,170 

Watervliet $4,325,177 

Cities

Albany $47,667,367 

Villages Cohoes $4,200,035 

Ravena $454,976.00 Watervliet $2,744,986 

Colonie $678,175.00

Menands $750,182.00

Green Island $577,464.00

Altamont $171,007.00 Albany County

Voorheesville $190,574.00 $66,517,264 

TOTAL $  279,939,798.00 

Source Office of the NYS Comptroller



Personnel cost reductions can be achieved 
without massive layoffs
 Retirement and return to work part time for all those 

employees who so desire will improve effectiveness 
and reduce full time equivalents within five years by 
over $30,000,000 for salary alone

 Job sharing and intergovernmental staffing of 
positions will allow more work to be done with fewer 
full time equivalents and change the culture 
permanently
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Cost Savings Calculations
 OSC Report in 2009 shows $280 million in payroll 

for cities, towns, villages and Albany County
 Elimination of $30 million dollars in salaries will 

require reduction of $50 million dollars due to 
escalating salary contracts, salary grade creep and 
longevity payments

 Initially, savings will come from elimination of 
commissioners and higher level appointees but 
vast majority of the monies saved will come from 
the elimination of the number of full time 
equivalents
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